Gladstone Community Garden Association Annual Member
Meeting Minutes - 3/5/2024

Call to order

A meeting of Gladstone Community Garden Association was held at Gladstone Community Center
on 4/6/2024 @6pm.

Board Member Attendees and Introductions

Manny Pacheco, President, 2022-2024 (Lots G5, H4)

Ewald Moseler, Vice-President, 2023-2025 (Lots C9, G9)
Christine Pacheco, Secretary, 2022-2024 (Lot J7)

Ellen Hopper, Treasurer, 2023-2025 (Lot M9A)

Harry Wohlsein, Member-At-Large, 2023-2024 (Lots K6, L5)
Alex Bondarenko, Member-At-Large, 2023-2024 (Lot P8)
Andrew Elsted, Member-At-Large

Approval of minutes

Treasurer Report - Ellen Hopper

2023 Beginning Balance $4335
Ending Balance $4156
Less Deposits $1300
Net Available $2856

2024 Proposed budget presented by Ellen and approved by unanimous vote. See Appendix
By-Law change Article 2 Section Il - “Each member must work a full 4 hours per lot per season”
was approved by unanimous vote.

2023 Improvements and plans for 2024

* Widened some pathways
« Established Insectary garden

* Tools purchased
* New phone system service purchased

* Picnic Bench built by Alex Bondarenko for Jon Cooper Memorial area
2024 Suggestions:

* Continue to reconstruct and repair
» Continued work to widen pathways
* New labels for each lot

* Create half lots
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Election of President, Secretary and Members-at-Large
Kody Transue retired from position as President effective immediately
Erica Schaefer retired from position as Secretary effective immediately
Current Vice President, Ewald Moseler remains in office until March 2025
Current Treasurer, Ellen Hopper remains in office until March 2025.

Manuel Pacheco was elected President by unanimous vote effective immediately with a term of
24 months.

Manuel Pacheco will be added to the GCGA bank account and Kody Transue (former President)
will be removed from the GCGA bank account to be completed as soon as possible.

Christine Pacheco was elected Secretary by unanimous vote effective immediately with a term of
24 months.

Alex Bondarenko, Andrew Elsted and Harry Wohlsein were elected to serve as Members-at-Large
for a 12 month term.

Motion was made to revise by-laws to “up to 3 Board members-at-large may serve for one year
term.” Unanimous vote to approve. By-laws will be updated and posted and shared in all
appropriate places.

Ewald Moseler presented out-going President and Secretary, Kody and Erica, with thank you
gifts, floral drawings and expressed appreciation for all their contributions.

Erica suggested appointment of an assistant Secretary to support and assist the elected Secretary
with administrative tasks. Jan Young was nominated and approved unanimously and will serve
for a one-year term.

Joan Matthews was nominated as Auditor and approved by majority vote for a 12 month term.

Member discussion

* What can we do about rabbit infestation? Not much. Keep junk and debris at a minimum to
discourage rabbits from habituating the area.

* What to do when people feed birds and wildlife near the garden? Perhaps Gladstone City can
post signs to not feed wildlife

Action: Board will inquire with Parks and Recreation

* Meldrum Bar Park parking passes are free for those living inside Gladstone City limits. Get 2
free passes at Gladstone City Hall.

* Suggestion to resume an end of season Potluck dinner; Member Kim Baller volunteered to
organize

Action: Board will contact Tim toward end of season to discuss arrangements

Suggestion that more people be shown how to turn off water in the event of a burst pipe
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Action: Provide water system info to more members

Fig trees were planted along the West edge of the common area to provide

shade. However no other fruit trees/plants may be planted in the garden.

Remember that members are asked to use only green plastic fencing during the

growing season for aesthetic purposes. It's ok to use orange/red plastic fencing

during winter/off season but it must be removed prior to high season.

Question about trellis rules: maintain max height of 6-7'm must be removable, not
permanent

Reminder; no lumber can be burned inside the park, no fires; refuse must be taken to the
dump

Suggestion for additional compost pile in different area of the garden; it’s not possible at
this time

Seed Library was announced by Kay Evert; Kay handed out flyers and shared the seed
library info with all

Drawing for a free lot

Heather Peterson (N4) won the free plot renewal for the 2024 season. Congratulations
Heather.

Motion was made and seconded to adjourn the Meeting

Submitted by:

Christine Pacheco,

Secretary



